
St. Petersburg, July, 6, 2010

Railway transport in times of global economic 
meltdown and the future recovery 
Challenges and opportunities
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People 42,174 employees

Trenitalia’s main figures

Fleet 2,100 locos, 113 EMU
1,950 light trains,
7,500 coaches +30,000 wagon

Passenger kms 44.29 Bn

Tonne kms 17.28 Bn

Revenues 5,340 M€
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Freight business in FS Group
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Market liberalization in Italy (without PSO)

No effect due to competition: traffic volumes 
and “service costs” stable

Newcomers reach in 2009 almost 30% of 
market share with almost stable growth

M Tonne km Unit traffic revenues (Cent€/UT)

TreniKm

45,5 44,1 47,3 44,7 47,9 30,942,346,5

'09'08'07'06'05'04'03'02

M train.km (%)

(*)
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The index of costs for container ships is on the 
upturn (due to the stall plan, service cutting 
operated by ship owners and the recovery of 
world commerce)  but nevertheless below the 
levels of before the crisis 

The index of costs for container ships is on the 
upturn (due to the stall plan, service cutting 
operated by ship owners and the recovery of 
world commerce)  but nevertheless below the 
levels of before the crisis 

The index of rates for dry goods ships shows a 
trend of recovery due to the Chinese market 
demand 

The index of rates for dry goods ships shows a 
trend of recovery due to the Chinese market 
demand 
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The crisis: Sea freight trends
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Domestic road traffic (2009/2008 %)
journeys                     revenues

Container traffic in ports (2009/2008 %)

Source: Confetra

The crisis: Freight traffic reduction in Italy

International road traffic (2009/2008 %)
journeys                     revenues
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Point to point approach

Focus on heavy traffic flows 

Rightsize terminal network 

Technology and process innovation

International development

Expand on the value chain (Logistics)

True partnership with other players

Enhance value of assets (Inland Terminals)

FS strategies in freight business

Break even in 2011
Recovery of volumes from 2011
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Point to point approach: new offer 2011

Each service/line as a single  investment

Dedicated assets

Clear and transparent offer for 320 O/D

Price drivers: time, n. terminal, distance, etc…

Optional services; shunting, logistic, etc.



10

Area
Calabra

Milano S.toNovara
Boschetto

Area
Romana

Area
Emiliana

Polo Campano

Verona

Padova

Area
Verona/Padova
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Livorno

Ravenna

Civitavecchia

Napoli/Salerno

Venezia

Area
Etnea

TARANTO

GENOA

Rivalta Scrivia TRIESTE

GIOIA TAURO

The Ports: the Italian gateway towards markets abroad

Improve dock access facilities  as 
well as the “hinterland”
infrastructure to strengthen rail 
services to/from the ports
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TX starting activity
TX Operative

European network

Partnership with Shipping Company in 
Milan, Brescia, Padova and Naples

Projects for terminals in Germany, 
Hungary, Slovenia, Romania and Czech 
Republic 

Inland terminals 
Port concessions
Terminal JV Shippers

Pol Rail

International development

Germany  

Switzerland

Sweden

France

Holland  

Belgium  
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Deutschland  
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Forwarder
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1

2

3

Streamlined commercial chain

TX Logistik Business Model

Only 3 steps between customers and 
final delivery, against 7/8 of traditional 
incumbent
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Commercial trade with EU = 192 billion $ 

Italy is the 2° commercial partner within the EU 

Main products:

raw materials and semi finished products (from Russia to Italy)

special machinery, furniture and motor vehicles for imports (from Italy to Russia)

Commercial trade with EU = 192 billion $ 

Italy is the 2° commercial partner within the EU 

Main products:

raw materials and semi finished products (from Russia to Italy)

special machinery, furniture and motor vehicles for imports (from Italy to Russia)

ICE: updated to 1° semester 2008

The CIS Countries market is of great relevance for Italy

Russian international trade

Commercial trade Russia-Italy


